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What is IReL?

IReL - the Irish Research 
eLibrary is a nationally-
funded, electronic 
research library, 
providing online access 
to full-text articles from 
thousands of quality 
peer-reviewed research 
publications across a 
range of disciplines and 
increasingly, to 
thousands of eBooks.

Quoting Dr David G. 

Lloyd, TCD from the 

IReL brochure …

‘ …The IReL represents 

true realisation of value-

added research 

expenditure in Ireland - it 

works exactly as it 

should, brings untold 

benefit to the whole 

community, and removes 

unnecessary replication 

of resources across the 

board …
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IReL Members

�7 Irish Universities

�Research Staff HEA & SFI

�Research Councils

� IRCHSS

� IRCSET
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Why IReL …?

� Major growth in Research funding

� Science Foundation Ireland 2000 - €640m.

� HEA funded PRTLI Programme

� Cycles 1,2 and 3 (2002-2006) - € 605m.

� Cycle 4 (2007-2013) - €230m.

� Establishment of Research Councils Councils

� IRCHSS

� IRCSET
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Expectations of Researchers

� Richness of research resources in other 
institutions

� Unevenness of provision

� …the availability of improved electronic 
access to research publications as a key 
element required to build a world-class 
research infrastructure …
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IReL - the beginnings

� SFI and IUA Librarians

� Collaboration
� Centrally negotiated

� Centrally administered

� Economies of scale

� Value for money

� Benefits to all researchers

� Benefits to undergraduates

� Resources to support ICT and Biotechnology
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Funding of IReL - Phase 1- STM

� Science Foundation Ireland

� Higher Education Authority 

� €20.25 million over 5 years - 2004-2008

� Plus contributions by Libraries
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IReL - Phase 2

Humanities and Social Sciences

� Growth in Humanities Research

� HSS Programme - 2006-2009

� Totally funded by HEA

� Budget €15 million



Launch of IReL

‘ A splendid example of how through collaboration at the level of 
institutions and at the level of funding agencies, Ireland can hope to 
compete with the best in the world’

Tom Boland, HEA Chief Executive IReL launch, June 2006



� "This phenomenal development resource, inspired by university 
librarians, will enhance the hugely significant advances that 
have been made in building the research capability of this 
country"  - Minister Mary Hanafin June 6, 2006



IRel Management & Relationships

Steering Group

Monitoring Group

Licensing Group

Web Site Group

IUA 

Librarians 

Group

Funders

HEA

SFI

CCL

Publishers

IUA 

Libraries

Local 

Promotion

IRIS Ltd.
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Choice of Resources

� Phase 1 - STM resources

� Collaboration with SFI researchers

� Identification of major packages

� Identification of single titles

� eBooks
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Negotiation

� Tendering for a negotiator - a 
requirement

� Defining Criteria for product 
acquisition

� Costs and linkages to existing 
spend

� Role of IReL Steering Group
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Licensing

� JISC Model License

� Variety of licensing arrangements

� Access issues and Identifying bona fide users

� Staff affiliated to the University

� Medical & Health Sciences related

� Course tutors

� Walk-in Users

� Retired Staff
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The Resources

STM resources (2004)

55 STM Major resources / Databases

12,700 STM monographs

HSS (2006)

48 HSS Major resources / 
databases

30,700 HSS Monographs
18,000 full 

text journals

5,800 Full text 
journals
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STM Resources - a selection

Title Full-text Journals E-Books 

ACM Digital Library 324  

American Chemical Society 41  

Blackwell Synergy STM 392  

Emerald Xtra 185  

IEL / IEEE 267 12,657 

Oxford Journals Online 184  

Science Direct Freedom 
Collection 

1,828  

Springer Link 1,186  

Taylor & Frances 442  

Wiley Scientific Journals 523  
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HSS Resources - a selection

Title  Full-text Journals  E-Books 

Academic Search Premier  4,655   

ACLS Humanities EBooks   1,688 

Blackwell Synergy HSS  360  

Business Source  Premier  2,311  9,660 

Econlit Fu ll Text  401  31 

Factfinder  228  

Hein O nline  962  

JSTOR  928  

LexisNexis Professional  2,862   

Oxford Reference Online   152 

Project Muse 338  

Sage Journals Online  451  

Source OECD  81 1,680 

Taylor an d Francis  Journals Online  681  

Wilson OmniFile  2,244   

 





IReL Promotion

� Logo

� Posters

� Bookmarks

� Brochure

� Press releases

� Annual Report



IRel Promotion: Websites







IRel Promotion - Locally
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IReL Website Development Group

� A single point of presence

� Role of an IReL Website

� Internal 

� External

� Defining content

� Selecting a Web Developer

� Technical Input by HEAnet
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IReL Monitoring Group

� Terms of Reference
� Collate and monitor performance statistics in relation to 

the value for money of IReL titles.

� Collate and monitor downtime of IReL titles

� Suggest retention or cancellation of IReL titles based 
on information gathered.

� Provide summaries of changes of content in IReL major 
services i.e. deletions of titles or addition of new titles.

� Note deficiencies of IReL information supply with 
regard to specific areas of research.

� Suggest ways of continuing to promote the IReL 
service.



IReL Monitoring Analysis
� Most downloaded articles 2006



IMG Analysis
� Cost per download - value for money



http://www.library.nuigalway.ie/
resources/irelsurvey07.pdf
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IReL Impact Survey

� Researchers in all seven universities plus SFI 
and HEA 

� 2,226 Respondents (19%)

� 56.5% Staff and 43.5% students

� Looked at:
� Mix of Researchers using IReL

� Use of IReL Resources and gaps in provision

� How researchers access and use IReL

� Awareness of IRel
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Top Five Journals -STM 

Title Entries in Question 9 

Nature 225 

Science 143 

Proceedings of the National Academy of 
Sciences 

77 

Physical Review 72 

Journal of Biological Chemistry 71 

 

Most Frequently cited STM titles among respondents’ top five journals



IRel - Luxury or Necessity?
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Effect of IReL Discontinuation

35% said 
‘…Severely impact 

the quality and 

effectiveness of 
their research…’

34% -

‘retrograde step 

… unthinkable 

…

‘…would severely 

impact the efficiency 

of their research …’ -

26%
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IReL - the Future?

� IReL 3….?

� Expansion of IReL…

� Other models of acquisition…

� More analysis of usage …

� Collaboration with other purchasing 
Consortia 
� JISC 

� Knowledge Exchange



IReL - a success story?

…If Irish universities 

want to compete 

internationally in 

research and teaching 

funding of IReL must 

continue …

…When I tell  

colleagues 

outside Ireland 

about IReL 

they are very 

envious…

…this is the single most positive 

development in the research 

environment in recent years.   

Without [IReL], no serious research 

group would be attracted to set up 

here …




